
Investing in the electric vehicle transition

The Glide Path to Green: 
Supporting our customers 
in the transition to 
electric vehicles
The transition of our customers to electric vehicles 
over the next few years requires careful planning 
and support; we are focused on ensuring that our 
customers are not left behind on this transition.  
We aim to ensure that customers have access to 
suitable, affordable vehicles, with the availability  
of cost-effective and accessible charging options.

Progress to date Accelerating  
the transition

Our future  
ambitions

See more on page 24 See more on page 25 See more on page 26
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Why this is important
Sales of new petrol/diesel only cars and vans 
will be banned (under Government policy 
announced in 2020) from 2030 onwards. 
The Scheme needs to prepare for this and 
support customers transitioning to EVs as 
vehicle availability, costs and charging 
infrastructure evolve through this decade.

By paving the way for disabled people to be 
early adopters of EVs we will ensure their 
needs are represented as new services and 
solutions (e.g. accessible vehicle charging) 
required nationally are developed.

EVs offer potentially significant financial 
benefits for many customers as a result of 
lower fuel costs. The cost of ‘fuelling’ an 
electric vehicle at average domestic 
pricing tariffs is less than half the cost of 
petrol or diesel.

The Scheme recognises it has an important 
role to play in helping to reduce CO2 emissions. 
We are committed to playing our part in 
addressing this global challenge.

Providing a worry-free 
proposition
We recognise that additional practical barriers 
are faced by disabled customers contemplating 
this transition, including cost, vehicle 
suitability, range-anxiety and the availability 
of an accessible charging infrastructure.

Our aim is to ensure that the Scheme’s 
“worry-free” proposition translates seamlessly 
through the transition to electric vehicles.

Investing in the electric vehicle transition continued

Preparing for a sustainable future

23 Annual Report and Accounts 2021



Investing in the electric vehicle transition continued
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This year we have invested over £20m to 
subsidise pricing on applications for electric 
vehicles on the Scheme, including the 
installation of free-of-charge home charge 
points where this is viable.

We recognise that electric vehicles are not 
currently suitable for a proportion of our 
customers (often due to vehicle suitability, 
mileage-range anxiety or access to charge points).

Therefore we now undertake a full suitability 
assessment prior to application to ensure that 
customers are making an informed decision 
and that selecting an electric vehicle is the 
right choice for them (including access vehicle 
charging, and understanding their expected 
mileage /usage in the context of battery ranges).

We also remain focussed on ensuring that we 
continue to provide a worry-free proposition 
for those customers who are not yet ready to 
make the transition to an electric vehicle.

This investment and triaging of customers has 
supported an acceleration of applications into 
electric and hybrid-electric vehicles, with total 
alternative fuel vehicle applications increasing 
from 10.7% in the final quarter of 2020 to 26.5% 
in October 2021, with pure electric vehicle 
applications increasing from 1.7% to 10.2% in 
the same period.

There are currently 87 battery electric vehicles 
available on the price list, with 21 requiring no 
“advance payment” from customers (affordable 
through the assignment of the customer’s 
allowance alone, with no additional cost).

Without the current investment into lease 
pricing (subsidy), the current breadth of 
offering would be significantly reduced.

Making electric vehicles available to all

Our future ambitionsAccelerating the transitionProgress to date

>10%
of applications for EVs  
in October 2021

Alternative fuel vehicle applications (%)Applications split by fuel type

Supporting affordability 
and choice

Including the installation 
of free home charge 
points where viable

£20m invested this  
year to subsidise 
EVs for customers
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Investing in the electric vehicle transition continued

Further to the significant investment already 
made to support an increasing uptake of 
electric vehicles over the last year, the Board 
has committed an additional £300m of capital 
investment over the next five years. This has 
been ring-fenced to invest in support of the 
affordability of the Scheme’s electric vehicle 
offering and for the continued provision of 
free-of-charge home charging points, with a 
hassle-free installation process.

This coincides with the launch of a number of 
exciting new EV model ranges from Original 
Equipment Manufacturers (OEM), including a 
number of larger vehicles in the “cross-over” 
segment which represent heartland vehicles for 
Scheme customers given their accessible 
characteristics. With battery ranges and 
charging infrastructure also improving, this 
means that an electric vehicle is becoming a 
viable option for an increasing proportion of 
Scheme customers.

Motability has partnered with the UK 
Government to set accessibility standards for 
electric vehicle charge points, with British 
Standards Institute (BSI), to develop accessibility 
standards for EV charge points across the 
country. This important development will help 
ensure that customers who choose an electric 
vehicle can be confident that charge points will 
be accessible to them.

We are enhancing the way in which we assess 
and triage customers who are contemplating 
the transition to an electric vehicle, ensuring 
that customers’ needs are fully understood 
and that an electric vehicle is the right choice 
for them.

Recognising our responsibility around climate 
change we have also initiated a project to 
independently verify our carbon footprint and 
are engaging with the Carbon Disclosure 
Project’s disclosure exercise, and as a next step 
we are committed to set transparent and 
measurable targets for CO2 reduction, with our 
customer vehicle fleet and the electric vehicle 
transition being core to this strategy.

Our future ambitionsAccelerating the transitionProgress to date

Commitment to invest additional capital

£300m over the  
next 5 years

Providing free home 
charging points

Keeping electric  
vehicles affordable
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Investing in the electric vehicle transition continued

We are committed to the Glide Path to Green 
and plan to set out a clear route map for 
carbon reduction and the route to net zero.

As part of our wider ESG strategy we will define 
specific targets in terms of electric vehicle 
adoption and CO2 reduction. This strategy is 
broader than simply focussing on our customer 
car fleet and extends into minimising the 
environmental impact of premises footprint 
and our people. More detail is outlined in the 
ESG pages of this report.

It is also clear that the transition to electric 
vehicles may disrupt the traditional OEM 
supply model, with a number of OEMs already 
focussing on direct to customer online routes 
for their electric offering. We will work closely 
with the OEMs and ensure that the Scheme 
offering remains sufficiently agile to adapt to 
these shifting routes to market.

Ensuring 
disabled 

customers 
aren’t left 

behind

Ensuring a ”Glide Path to Green” for our customers

Optimising  
charging solutions

Increasing EV uptake  
whilst minimising our 
environmental impact

Engaging with  
OEMs to ensure the  

right route to market

Our future ambitionsAccelerating the transitionProgress to date

We are also actively exploring how vehicle 
charging solutions can be optimised for our 
customers. This includes understanding the 
role we can play in ensuring customers are able 
to benefit from developments within the 
charging landscape such as smart charging 
hardware and software options and specific 
EV charging tariffs.

Our overarching ambition is to accelerate  
the adoption of electric vehicles on the  
Scheme whilst balancing this with customers’ 
disability-related needs, so that this transition 
does not lag behind the wider market, thereby 
ensuring that disabled customers are not left 
behind on this transition.
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